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PE CUONG KHOA HQC

Tén khoa hee: CHUYEN DOI SO DANH CHO DOANH NGHIEP NHO VA SIEU
NHO

Thoi lwong khoa hoc: 2 Chuyén dé (Khoéa hoc 6 ngay x 2 budi x 3 gio' = 36 gio)
Thaoi gian: Sang tir 8g00 - 11g00; Chiéu tir 13g00 - 16g00
Poi twong tham gia:

e Céac Doanh nghiép, Co s¢ san xuét kinh doanh, Pon vi kinh doanh nho & siéu nho
thugc nhitng nhom nganh nghé khéc nhau, cac DN dudi 20 nhan sy trén dia ban
Thanh pho;

e Céac ca nhan/ nhom dang c6 y dinh khai nghiép hoac dang khaéi nghiép;

e Ho kinh doanh c4 thé, nhiing ca nhan dang van hanh mé hinh kinh doanh nho & 1é
nhu ban banh mi, tra sira;

(Yéu ciu co ban: Cac nhom d6i tugng tham gia cting 1 16p hoc phai c6 mé hinh hoat
dong, quy mo doanh nghiép twong duong nhau)

|. Muc tiéu ctia khoa hoc:

e Gilp DN bu’(')rc‘dﬁu xay dung & mao rong hoat dong kinh doanh tir mirc d6 co ban
den néng cao dan;

e Gilp DN thuc hién céc cng cu mién phi dé tao dung nhing tai san vé hinh cho
doanh nghiép nhu lam 1 logo, thiét ké 4n pham quang ba, thiét lap hé thong giri
email dén khéach hang, xay dung cac nén tang ban hang (sin c6), nén tang quan Iy
ban hang & khach hang...

e Gilip DN hiéu dugc nhitng quy tic ciia céc kénh truyén thong k§ thuat sé mién phi
hoac chi phi thap;

e Gilp DN thyc hién cac kénh truyén théng nhu phia trén dé tim kiém thém khéach
hang tiém nang;

e Gilip DN hiéu nguyén tic van hanh, quan Iy thuc hién va toi vu hoat dong kinh
doanh qua nhirng nén tang ky thuat so mien phi.

I1. Chuyén dé ctia khoa hoc

e Chuyén dé 1: Khéi dong chuyén déi so gitp van hanh doanh nghiép sé
Gitp cac don vi ¢6 nhitng kién thirc va ki nang can thiét dé khoi su kinh doanh nhu
la:
1. Hiéu nhitng nguyén tic dé tao nén 1 co s& kinh doanh trén nén tang sb

2. Thyc hanh sir dung mot s6 tng dung thong minh dé gitp toi wu ké toan, chi phi,
ton kho, van chuyén cho doanh nghiép



COURSE

Khoa dao tao Chuyén dbi s6 danh cho doanh nghiép nhé va siéu nho

3. Huéng dan cach ban hang trén cac san thuong mai dién ti hiéu qua

- Budc dau gitp doanh nghiép trién khai nhitng hé théng van hanh téi vu bang
phuong phap chuyén doi so

Chuyén dé 2: Lan téa thong tin doanh nghiép trén mang sé hoa

Gitp cac don vi c6 nhirng kién thuc va k§ ning can thiét & xay dung va quan tri
kénh Digital cho riéng don vi cia minh:

1.

ok~ wn

Hiéu vé cac kénh truyén théng Digital

Str dung kénh truyén théng mang xa hoi dé quang ba, thu hat khach hang
Do luong cac dit liéu hiéu qua dén tir internet

Str dung chi phi quang céo tbi uu

Ung dung mot s cong cu Marketing mién phi

- Truyén thong trén Digital con c¢6 thé dung nhitng kénh quang ba mién phi va phu
hop danh cho doanh nghiép nhd & siéu nhd.

I11. Noi dung khoa hoc:

Buoi

Chu dé

Bai hoc Noi dung chi tiét

CHUYEN
POI SO
HO TRQ
VAN
HANH
DOANH
NGHIEP

(Module)

. 1. Ung dung tim kiém véi GMB
Khéi tao Google
My Business 2. Tan dung nhém chirc nang GMB 1
(GMB) o o
3. Hudng dan tao tai khoan GMB
1. Nhing yéu té co ban vé Website
) 2. Nhing quy tic dé co 1 website tot
Chuan bij xay L , 1
dung website 3. Nhiing diéu can chuan bi khi xay
KHOI TAO dung website
B DOANH . x R -1 .
BE(Z)I NGHIEP 4. Huéng dan mua tén mién & hosting
CHUYEN R 1. Huéng dan tao web bang Google site
pPOI SO Xay dung 1 N .
Website trén nén | 2. Hudng dan tao web bang Blogger 2
tang mién phi « .
5 P 3. Huong dan tao web bang Wordpress
1. Huéng dan tao web bang
R Haravan/Sapo Web
Xay dung 1 N .
Website trén nén | 2. Huong dan quan tri website trén nén 2
tang co tra phi tang Haravan/Sapo web
3. Thuc hanh




Khoa dao tao Chuyén dbi s6 danh cho doanh nghiép nhé va siéu nho

Chuyén doi so

1. Phan mém quan 1y san xuat

quéan ly doanh 2. Phan mém quan 1y mua hang va ton
nghiép trén nén | kho 3
tang O‘_lf’o 3. Phan mém quan 1y nhan sy
ERPVigt 4. Phan mém quan 1y ké toan tai chinh
CHUYEN
POI SO s
HOAT 5. Phan mém quan ly ban hang
BUOI | DONG an 1y ban h3 L s
3-4 UAN LY Qu?n ly E)an h ANE | 6. Phin mém quan 1y cham séc khach
QUALI bang nén tang hana CRM 2
HXANE Bizfly - ERPViet g
LOGISTIC 7. Phan mém quan ly ban 1¢ POS
1. Céac nén tang hd tro viéc giao nhan
hang hoa (giaohangtietkiem,
Cic giai phép giaohangnhanh, sapo express...) .
logistic khac 2. Cac nén tang hd tro t6i vu xu,ét nhép
khau hang hoa (smartlog, cac doi tac
xuat nhap hang tir Trung Quoc)
1. Tong quan cac kénh TMDT
2. Gi061 thiéu cac kénh TMDT chinh
e x e 3. Phan tich kénh TMDT tiéu bicu
Ban hang trén 5
TMDT 4. Huéng dan cach ding ky gian hang
trén cac san TMDT
5. Trién khai tao kénh ban hang trén san
TMDT
THUONG 1. Nhitng nguyén tic chinh khi van hanh
TU VA o | 2. Hanh trinh khach hang trén TMPT
BUOI BAN Toi wu doanh so
5. | HANGDA | ¢rgn cic nén tang | 3. Cac bi quyet toi uu hién thi san pham | 1.5
KENH DE TMPT . .
GIA TANG 4. Bi quyét ting doanh s0 trén san
DOANH TMBDT
SO
5. Thuc hanh
1. Hé thdng quan 1y ban hang da kénh 1a
gi?
2. Loi ich cta ban hang da kénh
Quan ly ban hang . o 15
da kénh 3. M hinh giai phdp Sapo Go & Sapo :

Ommichannel

4. Thuan lgi & kho khan khi sur dung




Khoa dao tao Chuyén dbi s6 danh cho doanh nghiép nhé va siéu nho

Quan ly ban hang

1. H¢ théng quan 1y ban hang kénh tric
tiep 1a gi?

2. Vai trd va tinh ning tiéu biéu

n c o r s 1
qua kénh cira hang 3. Quan ly hang hoa va ban hang truc
ti€p tai ctra hang véi nén tang Sapo POS
4. Huéng dan sir dung
1. Phén biét cac kénh truyén thong
Online va Offline
Hanh trinh khach | 2- Thau hiéu hanh trinh khéch hang
\ . . 1
hang 3. Cac kénh Online tac dong thé nao dén
hanh trinh khach hang
4. Cach thiét 1ap KPI phu hop
1. Téong quan vé Truyén thong Online
2. Vai tro va diém manh cua céc kénh
Nhﬁ’l‘lg kénh Online
Truyén théng 1.5
Online 3. Phan biét 3 nhom kénh Online
HUONG 4. 6 loai kénh Online: SEO, SEM,
DAN Social, GDN, Email, Refferal
UANG .
BUOI QC AO 6 budce lap ke hoach
7-8 DOANH L s ‘n
N (}HIEP 1. Xac dinh muyc tiéu
TRENNEN | 1 a5, ké hoach tiép 2. Xéc dinh dbi tugng
: TANGSO 1 thi ky thuit sb: 3. Thong diép truyén thon 15
CHUYEN bang 6 buéc co ' g ciep iy g '
bOI1 SO ban 4. Chon kénh
HO TRO , ,
TRUYEN 5. K¢ hoach chi tiet
THONG
DOANH 6. Phan nhom va thuc hanh
NGHIEP 1. Quy tic sir dung email cham soc
khach hang
Huwéng din siv | 2. Cach viét noi dung email
dung gwri email 2

dén khach hang

3. Hé théng mailchimp

4. Huéng dan str dung




Khoa dao tao Chuyén dbi s6 danh cho doanh nghiép nhé va siéu nho

Chién lugc truyén
thong Mang XH

1. Vai tro MXH

2. Nhiing budc thiét 1ap chién lugc
truyeén thong MXH

3. Céc nén tang phd bién

Cach viét ndi dung

1. Tiéng no6i thuong hiéu
2. Chién luoc viét ndi dung

3. Viét mot ndi dung thu hut

thu hut
4. Viét mot noi dung khong vi pham
KHACH 1. Sirc manh cua Clip trén truyén thong
BUOT | HANG tryc tuyén
910 | TREN el
MANG XA . 2. Nhiing quy tac dé c6 Clip thu hit
HOI Tao dung Video
hat khach hang | 3. Thyc hién quay Clip
4. Hau ky
5. Thuc hanh
1. Huéng dan céch thiét 1ap kénh
YouTube / TikTok
A . 2. Giai thich cac quy tic Youtube
Xay d:,r ng lfenh Academy dé dam bao kénh YouTube
truyén thong khéne vi pham
YouTube / TikTok £ Viphe
3. Cach up cac ndi dung Ién kénh
YouTube va tranh vi pham cac van dé
vé Ban quyén
1. Nguyén tic chinh quang cao
_ Facebook
Hwéng dan quing ) . . ) . 5
c40 Facebook co | 2+ Cac loai hinh quang cao thuong gap
TOIUU ban 3. Cach tao Facebook Business
| CHIPHI
BUOI | QUANG 4. Thiét 13p chién dich quang co
11 - CAO —
12 TREN 1. Nhitng nguyén tac veé tur khoa
MANG XA : .
'H(:)I Huéng din quéng 2. Thyc hién 1én b tir khoa vdi cong cu

cao Google
adword co ban

hd tro tir khoa
3. Péi sanh quang céo

4. PAu thau




Khoa dao tao Chuyén dbi s6 danh cho doanh nghiép nhé va siéu nho

Huéng din quang
cao GDN

1.Nguyén tic quang cdo GDN
2. Set ddi twong quang cao

3. Céch set quang cao GDN
4. Set nhom Retargeting

Livestream ban
hang trén mang xa
hoi

1. Céc ung dung hd tro livestream da
nén tang

2. Xay dung kich ban livestream

3. Céc nguyén tic can nhd khi
livestream

4. Thyc hanh livestream ban hang

1. Vai tro cta viéc do luong hiéu qua tu
tryc tuyén

BUOI

11 - Do lwong hi¢u qua s

12 LIJ]?()(’)N G tir truyén thong 2. Do luong tir nén tang GMB
(OONP-IZ-)I HIEU QUA truc tuyén - P1 | 3 po Jyong tir nén tang Facebook

TU \ A . .

1;11(}:(1;1 QU éN G 4. Do luong tir nén tang khac

BO CAO 5. Po luong website bang Google
SUNG Search Console

Do lwong hi¢u qua
tir truyén thong
truc tuyén - P2

6. Po luong webiste bang Google
Analysis

7. Str dung dir liéu do ludng dé ra chién
Iugce

(Cht y: Phan nay danh cho cac doanh
nghiép , don vi san xuét kinh doanh c6
str dung chi phi quang cdo online...nhu:
Quan cafe, Nha hang nho)

V. Diéu kién thwe hién chuyén doi so:

1. Céc Doanh nghiép, Co s(y‘ san xuat & kinh dpanh, Ca nhan kinh doanh hodac Nhém
khéi nghi€p khi tham gia can phai c6 san pham/ dich vu hoac mét hoat dong kinh
doanh dang dugc van hanh

2. Cac don vi néu trén can phai c6 mot s thiét bi di dong can thiét dé truy cap trén
moi trudng internet nhu laptop / may vi tinh; dién thoai c6 thé quay phim tét

3. Céc don vi can sin sang tinh than cap nhat, cau tién tlep can sy doi moi.
4. Vui 1ong dem theo laptop va dién thoai dé tham gia 16p hoc

V. Phwong phap danh gia mirc dd thanh cong khi chuyén déi sé:

1. Panh gia vé s6 liéu tang trudng tir truc tuyén

e Luot tiép can

e Luot tuong tac



Khoa dao tao Chuyén dbi s6 danh cho doanh nghiép nhé va siéu nho

Luot inbox

Luot chuyén dbi (mua hang)

Giam thiéu chi phi & thai gian van hanh

2. Céch danh gia hiéu qua:

Panh gia theo s6 liéu néu & phan 1

Hiéu qua gidp téi wu trong khau quan tri, quan Iy cac kénh truyén thong & ban hang

VI. Cap chirng nhin
- Hoc vién duoc cip ching nhan hoan thanh khéa hoc (do HUBA va DXCenter cip)
sau khi hoan thanh 02 chuyén d¢ véi diéu kién tham gia it nhat 80% budi hoc.
VII. Giang vién
v/ Mr. Nguyén Tién Nghia, Founder & CEO Oxygen, Master trainer — Vietnam
Digital 4.0 (Du an cua Google phdi hop B Cong thuong)

v Ms. Phan Thi Pai Trang, Account manager — WOAY, Social Manager — Mekong
Communication, Trainer — Vietnam Digital 4.0 (Du an cua Google phdi hgp Bo Cong
thuong)

v' Mr. Nguyén Tuan Khoa, Former Marcom Manager — Golden Gate Group, Former
Biller Marketing Manager — PAYOO, Trainer — Vietnam Digital 4.0 (Dyu an cta Google
phdi hop Bo Cong thuong)

v" Mr. Pham Duy Anh Diing, Manager — Conversion Media Agency, Former SEM
Manager — Tiki, Trainer — Vietnam Digital 4.0 (Du an cua Google phéi hop Bo Cong
thuong)

v' Ms. V6 Thai Thao, Chief Marketing Officer - WOAY, Trainer — Vietnam Digital
4.0 (Dy &n cua Google phdi hop Bo Cong thuong)

v/ Mr. Hoang Théi Ta, CEO Cong ty C6 phan truyén thong Sbusiness, nguyén giam
dbc Marketing tap doan gido duc quéc té Nguyén Hoang, Trainer — Vietnam Digital 4.0
(Du an cua Google phdi hop Bo Cong thuong)

Moi thong tin chi tiét xin vui 10ng lién hé Ms Thanh Thao, SDT 08888 77 602, email

thao.ntt@dxcenter.org.vn hoic Mr Tién Vi, SDPT 08888 77 584, email
vu.nt@dxcenter.org.vn
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